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Principal-led support for agencies, primes, A/E firms, contractors, and infrastructure owners that need practical SRM/JOC execution,
CSRM/coastal engineering, Al-enabled workflows, and proposal-ready deliverables.

SRM/JOC & Proposal Support

*« JOC/MATOC/SATOCI/IDIQ advisory

* UPB development, cost estimating, BOE support

« Al-assisted SOW, IGE/IGCE and proposal drafting

« Contractor proposal readiness, compliance matrix,
red-team review

« SharePoint/Teams CRM, project tracker and
dashboards

analysis

sensing analysis

Coastal Engineering & CSRM
« CSRM design support, design review, alternatives
» Coastal structures, beach nourishment and RSM

« Hydrodynamic/wave/morphology modeling support
« Data collection, lidar, imagery, GIS and remote

Al Workflow Modernization

« Al readiness and workflow mapping

« Document intelligence, RAG and template libraries
« Power Bl dashboards and data pipelines
 Microsoft 365/SharePoint/Teams automation

« Governance, training and human-in-the-loop review

« Living shorelines, EWN and hybrid alternatives

Signature Productized Offers

« Constructive JOCWorks: UPB, scope, estimate, docs, CRM and dashboard
toolkit

* JOC/MATOC Proposal Readiness Sprint for contractors, A/E firms and small
businesses

* CSRM Alternatives + Design Review Sprint for coastal agencies, primes and
consultants

« Coastal Data + Modeling Readiness Package for model input, QA/QC and
calibration/verification support

« Al Document Intelligence Prototype for SOWSs, proposals, technical reviews
and project records

Best-Fit Clients NAICS | PSC
Federal agencies; state/local governments; A/E and
environmental consulting firms; primes; small business
contractors; facility owners; coastal communities.

518210

NAICS: 541330, 541611, 541620, 541690, 541715,

PSC: C219, R425, R408, R499, F999

Differentiators

« Rare blend of federal project delivery, SRM/JOC, coastal engineering and
applied Al

« Principal-led support with USACE/NAVFAC/FEMA/NOAA-facing experience

« Specific deliverables: matrices, review memos, model data packages,
dashboards and templates

« Microsoft 365-first delivery model: SharePoint, Teams, Power Bl and
template libraries

* Human-reviewed outputs; no black-box Al deliverables

Practice Notes

Sealed engineering design requires licensed
professional participation where required. Proposal
support uses public and client-provided information and
avoids procurement-sensitive/OCI issues.
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